
 

Call for expressions of interest for  Almond Irrigated with Treated Water  
Feasibility Study and Technical Planning 

 
November 2017 

 
1. Background and Rationale  
 
MA’AN Development Center is an independent Palestinian development and training institution 
established in 1989, registered by law as a non-profit organization.  MA’AN's work is informed by the 
necessity of creating independent, self-reliant initiatives that lead to the development of human 
resources for sustainable development, which incorporate values of self-sufficiency and self-
empowerment.  

 
The purpose of the project is to more effectively and profitably connect Palestinian farmers to 
markets through achieving three primary outcomes. 
 
Outcome 1:Women and men more market ready 
Small-Scale Palestinian women and men farmers achieve profitable scale and consistent quality through 
more efficient use of agricultural assets, inputs, innovative agricultural practices and applied research.   
 
Outcome 2:Women and men engage more sustainably and profitably in selected value chains 
Women and youth engaged in quality food processing and marketing to increase the value of target crops. 
Small-scale women and men farmers and producers connected to commercial private sector traders for 
domestic and international markets. 
 
Outcome 3: Women and youth more economically empowered 
Women and youth profitably engaged in value chains, structural barriers to women’s economic and social 
inclusion are removed, youth given opportunities for business training and entrepreneurial skill 
development  
 
One of the proposed activities under this project is to establish a demonstration site for almond that 
will be irrigated with treated water. The productivity per dunum of this type of irrigated almond is 
expected to be much higher than the current one that farmers plant under rain fed conditions. 
 
2. Purpose of the Almond Feasibility Study and Technical Planning   
 
The requested work will build on the current knowledge of the almond value chain in the West Bank 
and ensure the achievement of the project’s goals. The feasibility study will ensure that project 
activities increase the profitability of almond growers and processors in Palestine, while also 
increasing the uptake of innovative agricultural practices in this value chain.  
 
3. Objectives and Deliverables  
 

MA’AN is currently implementing Enhancing profits of small scale farmers through 
better market connections project part of the Australian Government AMENCA3 program 
inpartnership with Union Aid Abroad APHEDA. Bethlehem University Institute for Community 
Partnerships- ICP and  Palestinian Businesswomen’s Association – ASALA  



 

The successful applicant will, by agreed deadlines, provide three deliverables to MA’AN to achieve 
the above purpose: 
 

1. Feasibility Study on promoting almond irrigated with treated water planting in 
Palestine  

2. Annual maintenance and business plan for an almond demonstration site 
3. Education resources for new and existing almond farmers  

 
1. Feasibility Study on promoting  irrigated almond with treated water planting in Palestine  

 
Deliverable Notes Timeframe 

Study Work Plan  The consultant will determine what information 
is already available and what needs to be 
collected to answer the questionsprovided below 
(note: these are indicative questions that will be 
revised with the successful applicant 
a) How do we maximise the profitability of 

growing almonds in Palestine? 
b) How do we maximise farmer uptake of 

innovative practices in almond?  
c) How can we convince farmers to take up 

waste water irrigation? 
d) What are the cost/benefits of installing 

irrigation for almonds?  
e) Map private sector companies and other 

organisations who would be interested in this 
value chain  

f) What are the best market channels for 
almond growers in Palestine, both domestic 
and export?  

1 week after 
commencement 

One-Page Progress 
Report 

One-page report outlining the progress of the 
study including a statement on expected 
completion date. Raising any issues that are 
expected and how they will be mitigated. 

3 weeks after 
commencement 

Final Report  The outcomes from the baseline study will inform 
a baseline report that will identify the initial 
measurable for the project activities. The 
baseline report should include the following 
information: 
 Title and Contents Page 
 Executive summary 
 Introduction and background—Provide context 

to the study for wider stakeholders and future 
readers.  

 Methodology—Outline in detail the 
methodology employed and how data was 
collected. Also note methodological limitations 

 Analysis of findings—Clearly presented and 

5 weeks after 
commencement 



 

easy to follow information on the requested 
areas.  

 Statement of reliability—Provide justification 
for the reliability of the data presented in the 
study. 

 Conclusions and recommendations 
 

 
 
 
2. Annual maintenance and business plan for an almond demonstration site 

 
Deliverable Notes Timeframe 

Maintenance and 
Business Plan  

The consultant will submit a maintenance and 
business plan for an almond demonstration site 
in the Jenin governorate. The plan will outline 
how best to achieve the goals of the site and 
ensure ongoing sustainability. The below 
questions are indicative of the information that 
will be included in the plan.  
a) What is the best management structure for 

the demonstration site?  
b) What will be the maintenance needs and 

running costs for the site? 
c) What are the necessary agricultural practices 

to maximise output of safe almonds? 
d) Are there private sector actors who would be 

interested in investing in the site? 

4week after 
commencement 

 
3. Education resources for new and existing almond farmers  
  

Deliverable Notes Timeframe 
Technical manual for 
almond farming  

The consultant will develop a technical manual in 
Arabic for irrigated almond farming in Palestine. 
The manual will outline common problems and 
solutions faced by farmers as well as where to get 
additional support. This should be done in 
coordination and with co-investment from with 
MoA and relevant private sector companies.  
The technical manual should be easy to use for 
farmers and be produced in Arabic, draft manuals 
must be approved by the client before printing. 

As agreed between 
the consultant and 
client  

 
4. Qualifications/Experience 
MA’AN seeks qualified independent consultant or a consulting firm with proven experience in the 
field of the sought consultancy. The consultant or  firm should present set of qualifications and 
technical backgrounds that suits the scope of the consultancy. And has the following qualifications : 
 



 

University degree in social sciences or relevant fields 
• At least five years of experience in agriculture and development in Palestine 
• Demonstrated experience in writing studies and developing educational resources  
• Strong inter-personal written and verbal communication skills in English and Arabic 
• Ability to work both independently and as part of a team 
• Ability to work under pressure and meet deadlines 
• Prior experience working in the field of agriculture and gender in Palestine.  
 
5. Timing and Salary 
 
The assignment will commence upon signing the contract with the consultant and will end by 
the satisfactory submission of the deliverables outlined in the TOR. 
One independent consultant or consultancy firm will be selected to deliver the outputs 
described above and the payment will be negotiated for the completion of the work. The 
payment will occur oncedeliverables are submitted to and accepted by MA’AN.  
 
6. Submission Guidelines  
 
Interested individuals/firms should submit the following documents in sealed envelopes at 
MA’AN Development Center , Ramllah , Almasyoun , Emile Habibi St.  Al Nahda 
Building(Bravo Supermarket ) 5th Floor . Tel +972-2-295-4451. 
 by Tuesday 14/11/2017 . (before 2:30 pm) 
 

1. Maximum two-page expression of interest that outlines the how the individual/firm 
meets the above stated qualification and experience requirements. 

2. Maximum two-page brief methodology and proposal that outlines how the 
individual/firm will ensure delivery of the above listed deliverables. 

3. Maximum one-pagefinancial budgetinclusive of all expected costs for the work with 
a clear breakdown of tasks 
 
Should you have any further inquiries, please write Wahbeh Asfour, Project Manger 
at Wahbeh@maan-ctr.org  

 


